) BO GIAO THONG VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY QUAN LY BAY VIET NAM Doc lap - Tw do - Hanh phic

Sé:34HHQD-QLB Ha Noi, ngaydJthing 6 nam 2022

QUYET PINH
Ban hanh Quy trinh Thiét lap va trién khai Muc tiéu chat lu'(mg thudc Hé
thong Quan Iy chat lrgng theo tiéu chuin ISO 9001:2015 ciia Tong cong ty

2 _ TONG GIAM POC
TONG CONG TY QUAN LY BAY VIET NAM

Can cir Quyét dinh s6 1472/0P-BGTVT ngay 13/5/2016 cua B¢ trucng
B¢ Giao thong vdn tdi vé viée phé duyét Diéu 1é t6 chire va hoat dong cua Tong
cong ty Quan Iy bay Viét Nam; Cdn cir Quyét dinh 56 23 79/QD-BGTVT ngay
01/8/2016 cua B truong Bo Giao thong van tai vé viéc Sira doi, b6 sung mot sé
diéu ciia Diéu 1¢ t6 chirc va hoat déng ciia Té ong cong ty Quan Iy bay Viét Nam;

Cdn cir Phiéu dé nghi ban hanh/sira déi tai liéu ciia Ban An toan — Chdt
lwong va An ninh;
Theo dé nghi cua Dai dién lanh dao vé chat luong - OMR chng cong ty,

QUYET PINH

Piéu 1. Ban hanh kém theo Quyét dinh nay Quy trinh Thiét lap va trién khai
Muc tiéu chat luong (QT- MTCL) Hé théng Quan ly chét luong theo tidu
chuén ISO 9001:2015 ciia Téng cong ty.

Piéu 2. Quyét dinh nay cé hiéu luc ké tir ngay ky va thay thé cho Quy trinh
Thiét 1ap va trién khai Muc tiéu chat luong di duoc ban hanh tai Quyét
dinh 2151/QD-QLB ngay 10 thang 4 nam 2017.

Piéu 3. Giao Ban An toan - Chét luong va An ninh:

- Thyc hién ban hanh, phan phéi tai liéu theo diing quy dinh tai Quy trinh
Kiém soat tai liéu;

- Phéi hop chit ché vai cac co quan, don vi trong qua trinh dwa Quy trinh
vao ap dung.

Piéu 4. Céc co quan, don vi trién khai Hé théng chiu trach nhiém thi hanh
Quyét dinh nay@/

Noi nhin:

- Lanh dao TCT (dé b/c);

- Céc Ban, VP Khdi co quan;

- Céng ty QLB MB, MT, MN;

-TT: DPTHL, KTHK, QLLKL,TBTTHK;
- Luu: VT, ATCLAN (Lat){

PHG TONG GIAM DOC

Yé Quie Khdnkh



) _BO GIAO THONG VAN TAI
TONG CONG TY QUAN LY BAY VIET NAM

~ QUY TRINH (
THIET LAP VA TRIEN KHAI
MUC TIEU CHAT LUQONG

(Ban hanh kém theo Quyét dinh s6 HAH/QP-OLB ngay oQhdng .6 nam 2022
cua Tong gidm doc Tong cong ty Quan Iy bay Viét Nam)

Tru sé chinh: S6 6/200 — Pwong Nguyén Son — Quin Long Bién — Thanh phé Ha Nai
Dién thoai : (84.4) 38271513 — Fax : (84.4) 38272597




HE THONG QUAN LY CHAT LUQNG
Tiéu chuin 1SO 9001:2015

QUY TRINH
THIET LAP VA TRIEN KHAI
MUC TIEU CHAT LUQNG

Ma higu: QT-MTCL
Ban hanh lan: 02
Ngay: 29/ G /2022

THEO DOI BAN HANH/ SUA POI TAI LIEU

Ngay ban hanh/ Noi dung Ngay hiéu lye
sira doi
10/4/2017 Ban hanh lan 1 10/4/2017
291612022 Ban hanh lan 2 19 /62022
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HE THONG QUAN LY CHAT LUQNG
Tiéu chuin ISO 9001:2015

QUY TRINH
THIET LAP VA TRIEN KHAT
MUC TIEU CHAT LUQONG

Ma hi¢u: QT-MTCL
Ban hanh lan: 02
Ngay: 29/ 6 /2022

PHAN PHOI, SU DUNG TAI LIEU

Quy trinh Thiét 14p va trién khai Muc tiéu chét lugng dugc phan phdi va sir dung

nhu sau:

1. Ban chinh cia Quy trinh duge luu giit tai Ban An toan - Chat lugng va An

ninh.

2. Ban An toan - Chat lugng va An ninh ¢é trach nhiém déng tai Quy trinh lén
muc Tai liéu cia Hé théng Vin phong dién tir Téng cong ty va thong bao tdi cac

co quan, don vi lién quan.

3. Cac co quan, don vi tra ctru, sir dung Quy trinh trén muc Tai liéu cta Hé

thdng Vin phong dién tir Tong cong ty.

e



HE THONG QUAN LY CHAT LUQNG

Tiéu chudn ISO 9001:2015 Ma hi¢u: QT-MTCL

Ban hanh lan: 02
~ QUY TRINH Ngay hiéu lyc:29 6/2022
THIET LAP VA TRIEN KHAI Trang: 1/6

MUC TIEU CHAT LUQNG

1. MUC PICH

Quy trinh nay quy dinh trinh tu, phuong phap va trach nhi¢ém thiét lap, trién
khai va gidm sét thuc hién Muc tiéu chat luong va Ké hoach thuc hién Muc tiéu
chét lwvgng hang ndm cta Téng cong ty va cac co quan, don vi.

2. PHAM VI AP DUNG

Quy trinh nay ap dung cho cac co quan, don vi trién khai Hé théng quéan ly
chét lwong theo tiéu chudn ISO 9001:2015 tai Téng cong ty Quan ly bay Viét
Nam.

3. TAI LIEU VIEN DAN
Tiéu chuin ISO 9001:2015;
Chinh séach chét luong;

Quy trinh Kiém so4t tai liéu.

4. PINH NGHIA VA CHU VIET TAT

4.1. Dinh nghia:

Tong cong ty: Cong ty me - Tong cong ty Quan ly bay Viét Nam.

- Co quan: Cac Ban, Van phong thudc Khéi co quan hodc tuong duong
trién khai ap dung Hé thong quan ly chat lugng cua Tong cong ty.

- Pon vi: Céc don vi trién khai 4p dung Hé thong quan ly chat luong.

- B phén Quan ly chat lwvong Téng cong ty: Bo phan chuyén trach vé cdng
tac quan ly hé thong chat luong ciia Téng cong ty thuéc Ban An toan-Chit
lugng va An ninh.

4.2. Chir viét tat:

BPQLCL: B9 phan Quan ly chét lugng

CSCL: Chinh sach chat lugng

MTCL: Muc tiéu cht lugng

QMR: Pai dién lanh dao vé chét luong cua Téng cong ty
TCT: Tong cong ty

TGD: Tong giam dbc




HE THONG QUAN LY CHAT LUQNG
Tiéu chuan ISO 9001:2015

. QUYTRINH
THIET LAP VA TRIEN KHAI
MUC TIEU CHAT LUQNG

Ma hiéu: QT-MTCL

Ban hanh lan: 02

Ngay hiéu luc:29 6 /2022
Trang: 2/6

5. QUY PINH CHUNG
5.1 Yéu cau vé MTCL
- Nhit quén véi Chinh sach chat luong;
- Huéng dén chét lugng san pham/dich vu;

- Huéng dén sur théa man cua khach hang;

- Téap trung vao céc yéu cau chinh ctia san pham/dich vu;

- Do ludong duoc;

- Puogc theo doi;

- Puoc truyén dat;

- Pugc céap nhat khi thich hop.
5.2 Nguyén tic thiét 1ip MTCL

- Muc tiéu phai cu thé, ré rang;

- Muc tiéu phai do ludng duogc, lugng héa dugc;

-Muc ti€u phai hudng dén viéc phat trién, ndng cao chat lugng san

phdm/dich vu, hiéu sut cong viéc;
- Muc ti€u phai c6 tinh kha thi;

- MTCL cta cic co quan, don vi phai nhat quan véi MTCL cia TCT.

5.3 Co sé dé thiét 1ap MTCL
Viéc thiét lap MTCL phai cin cir vao:

Két qua hop xem xét cia lanh dao;

quan, don vi.

K¢é hoach hoat dong ctia Hoi dong thanh vién;

K¢é hoach san xuat kinh doanh nam cua TCT, céc co quan, don vi;

Két qua va mirc d6 hoan thanh MTCL nim truéc cia TCT va céc co




HE THONG QUAN LY CHAT LUQNG
Tiéu chuén ISO 9001:2015

Ma hi¢u: QT-MTCL

Ban hanh lan: 02

Ngay hiéu luc: 29/ 6 /2022
Trang: 3/6

~ QUY TRINH
THIET LAP VA TRIEN KHAI
MUC TIEU CHAT LUQNG
6. NOI DUNG
6.1 Luu do

Thiét 1ap MTCL Trude ngay
TET BPQLCL TCT 10théng 1 | BM-MTCL-01
Phé duyét —| TGD BM-MTCL-01
Thiét 14p MTCL Co quan, don vi 10 ngay BM-MTCL-02
co qua_n_/do’n vi < BM-MTCL-03

Y
Thim dinh, _|| BPQLCL TCT, 7 nod BM-MTCL-02
Phe duyét QMR 5 | BM-MTCL-03
, Sau khi phé | BM-MTCL-01
Trién khai MTCL Co quan, don vi duyét BM-MTCL-02
BM-MTCL-03
Béo cao thyc hién BPCL TCT, co Dinh kit BM-MTCL-04
MTCL quan, don vi s

- BM-MTCL-01
Luu Ho so BPQLCL TCT, | fye0 quy dinh | BM-MICL-02
co quan, don vi ' BM-MTCL-03
BM-MTCL-04




HE THO_I:I G QI_’I‘AN LY CHAT LU(_)'NG M hiéu: QT-MTCL
Tiéu chuan ISO 9001:2015 ¢ %
Ban hanh lan: 02

QUY TRINH Ngay hiéu luc:29 6 /2022

THIET LAP VA 'I:RIEN KHAI Trang: 4/6
MUC TIEU CHAT LUQNG

6.2 Dién giai
Buwde 1: Thiét 1ap MTCL ctia TCT

B6 phan QLCL TCT dyu thao MTCL cua TCT theo biéu mau BM-MTCL-01,
bao cdo Ban chi dao Hé thong quan ly chat lugng TCT va trinh Tong Giam doc
phé duyét.

Thoi gian thuc hién: Trudc ngay 10 thang 1 hang nam.

Bude 2: Phé duyét MTCL cua TCT

- Téng giam dbc phé duyét MTCL ctia TCT.

- Sau khi MTCL cua TCT dugc phé duyét, BP QLCL TCT:

+ Thong bao dén céc co quan, don vi dé thuc hién theo Buée 3.
+ Phéi hop véi Van phong TCT thuc hién in an, treo tai cac vi tri thich
hop.

Bude 3: Thiét 14p MTCL ciia cic co quan, don vi

Céan ca MTCL cua TQT VE‘INCE'!C cidn cr néu tai muc 5.3, qéc co quan, don vi
xdy dung MTpL Eheo bieu mau BM-MTCL-02 va lap ke hoach thuc hién
MTCL theo biéu mau BM-MTCL-03.

Lap ké hoach thuc hién MTCL phai Xac dinh nhimg viéc ceim phai lam, ai
chiu trach nhiém, thoi gian hoan thanh va két qua danh gia nhu the nao.

Ho so thiét lap MTCL ban gbc (bao gdm MTCL va ké hoach thuc hién
MTCL) duge guri vé BP QLCL TCT dé tham dinh trong vong 10 ngay lam viéc
ké tir ngay MTCL cia Tong cong ty dugc phé duyét.

Bude 4: Thim dinh, phé duyét MTCL cua cac co quan, don vi

Tham dinh:

- Bp QLCL TCT sau khi nhan du bo hd so M:[“CL C}ia cac co quan, don vi
tién he‘mll xem xé€t tinh hop 1€, su tuan thu cac yéu cau thiét lé.p MTCL, thé thuc,
phom mau... Truong hgp khéng dat, BP QLCL TCT s€ yéu cau co quan, don Vi
sura doi, bo sung va hoan thién.

- BP QLCL TCT trinh QMR phé duyét.

- Thoi han tham dinh: Trong vong 7 ngay lam viéc ké tir ngay co quan,
don vi cuoi cung ndp ho so.

Phé duyét:

- QMR phé duyét MTCL cua cac co quan, don vi.

- Thoi gian phé duyét: Trude ngay 5 thang 2.




HE THO.IA\IG QI;AN LY CHAT LUQNG M hiéu: QT-MTCL
Tiéu chuan ISO 9001:2015 . A
Ban hanh lan: 02

QUY TRINH Ngay hidu luc:29 6 /2022

THIET LAP VA TRIEN KHAI Trang: 5/6
MUC TIEU CHAT LUQONG

Buére 5: Trién khai MTCL tai céc co quan, don vi

Sau khi MTCL dugc phé duyét cac co quan, don vi can thuc hién cac cong
viéc sau:

- In 4n, treo MTCL TCT va cua co quan/don vi minh tai noi dé nhan biét.
Daoi voi cac co so thugc don vi (cac phong chuyén mon, Trung tam, Dai KSKL
dia phuong... treo MTCL cua don vi va co s minh).

- Pho bién t6i toan thé can b, nhéan vién.

- Cén ctr vao ké hoach thuc hién MTCL da duge duyét, phén cdng cho cac
can bd, nhan vién lién quan trién khai thyuc hién.

Buwoce 6: Bao cao thuc hién MTCL

a) Ky bao céo: dinh ky theo quy (Quy I, II, IIT) va bao cao nam (Khong lam

bao cao quy IV).

b) N6i dung bao cdo:

- Cac €0 quan, don vi léap Bao cao két qua thuc hién MTCL theo tirng ndi
dung da dé ra (BM-MTCL-04); Danh gia mirc d6 hoan thanh timg ndi dung
MTCL, trong d6 can néu nhitng ton tai, vudng mac, nguyén nhan anh huéng dén
thuc hién MTCL va nhirng ki€n nghi (néu c9).

- Céc co quan chuyén mén thuéc Khéi co quan bao cdo tinh hinh thuc hién
MTCL cua TCT thudc pham vi trach nhiém ctia minh néu muc tiéu dé khong cé
trong MTCL cua co quan minh.

- BP QLCL TCT tbng hop, lap bdo cdo két qua thuc hién MTCL ciua TCT
va cac co quan, don vi gii Ban chi dao HTQLCL TCT (BM-MTCL-04).

¢) Thoi gian thuc hién va noi nhan bao céo:

- Céc co quan, don vi: thuc hién béo cdo, gui vé BP QLCL TCT trudce ngay
10 cac thang 4, 7, 10 d6i véi bao cdo quy va ngay 25 thang 12 do6i vdi bdo céo
nam.

- BP QLCL TCT gtri bao cao toi QMR trude ngay 15 cac thang 4, 7, 10 déi
voi bao cdo quy va ngay 30 thang 12 d6i véi bao cao nam.

Budée 7: Luu hd so

Céc co quan, don vi va BP QLCL TCT luu hé so dé theo dai, tdng hop
va giam sat.

o



HE THONG QUAN LY CHAT LUQNG .
: b z ¥ * Ma hi¢u: QT-MTCL
Tiéu chuan ISO 9001:2015 Ban hanh lan: 02
QUY TRINH Ngay hiéu luc:2G/6 /2022
THIET LAP VA TRIEN KHAI Trang: 6/6
MUC TIEU CHAT LUQNG
7.HO SO LUU
STT M3 hiéu Tén ho so Noilru | Thoi gian
Iuru
1 | Muc tiéu chit lugng ctia TCT BM-MTCL-01
2 | Muc tiéu chat luong ciadonvi | BM-MTCL-02 Bo  phan
QLCL TCT, ]
3 | Ké hoach thyuc hién MTCL BM-MTCL-03 | co quan, don | 03 ndm
vl
4 | Béao cao tinh hinh thuc hién BM-MTCL-04
MTCL
8. BIEU MAU

BM-MTCL-01 | MTCL cua Téng cong ty

BM-MTCL-02 | MTCL cua céc co quan, don vi
BM-MTCL-03 | K& hoach thuc hién MTCL cta cac co quan, don vi
BM-MTCL-04 | Bao cao tinh hinh thuc hién MTCL

B (W (N =




BO GIAO THONG VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY QUAN LY BAY VIET NAM Pic 1ap — Tw do — Hanh phiic

MUC TIEU CHAT LUQNG NAM ......

- A ,‘
Muc tiéu so 1:

Muc tiéu so 2:
Noi dung 56 1: (néu co)

Ngi dung s6 2: (néu co)
Muc tiéu so 3:

Noi dung s6 1: (néu cd)

Néi dung s6 2: (néu cd)

Ngay .... thang .... nam 20...
TONG GIAM POC

Ma hi¢u: BM-MTCL-01 Ban hanh lan: 02 Ngay: 2.9/ 6 /2022 Trang: /



TONG CONG TY QUAN LY BAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CO QUAN/PON VI Poc lap — Tw do — Hanh phic

MUC TIEU CHAT LUQNG NAM ......

Muc tiéu so 1:

Muc tiéu s 2:
Ngi dung s6 1: (néu cd)

Néi dung s6 2: (néu cd)
Muc tiéu so 3:

Néi dung s6 1: (néu cd)

Ngi dung 56 2: (néu cd)

Ngay .... thang .... nam 20...

PHE DUYET CUA QMR LANH PAO CO QUAN/PON VI

Ma hiéu: BM-MTCL-02 Ban hanh lan: 02 Ngay:29/ 6 12022 Trang :1/1



TONG CONG TY QUAN LY BAY VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM

CO QUAN/DON VI DPéc lap — Tw do — Hanh phic

KE HOACH
Thue hién muc tiéu chit lwrgng nim .......

Muc tiéu so 1:

TT Noi dung cong viéc Trach nhiém Thaoi gian Phwong phap
hoan thanh | danh gia két qua

Muc tiéu s6 2:
Noi dung so 1:

TT Noi dung cong viéc Trach nhiém Thai gian Phwong phap
hoan thanh | dénh gi4 két qua
1
2
3
Néi dung 56 2:
TT N¢i dung cong viéc Trich nhiém Thoi gian Phwong phap
hoan thanh | dinh gii két qua
1
2

Ngay .... thang .... nam 20....
LANH PAO CO QUAN/PON VI

Ma hiéu: BM-MTCL-03 Ban hanh lan: 02 Ngay: 29/ 6 /2022 Trang:1/1

el



BOQ GTVT/TONG CONG TY QLBVN CONG HOA XA HQI CHU NGHIA VIET NAM

TCT/CO QUAN/PON VI Poc lap — Tw do — Hanh phic
S6: /BC Ha Noi, ngay  thang  ndm 20
BAO CAO

Tinh hinh thwe hién muc tiéu chat lrong quy/nim ...

Kinh giri: Pai dién lanh dao vé chat luong
1. PANH GIA CHUNG:

..........................................................................................

------------------------------------------------------------------------------------------

1. PANH GIA CU THE:
1. Két qua thwc hién (dir li¢u)

thwe hién (D‘til:j/ktl;ong
a

Muc tiéu s6 1:

Muc tiéu s 2:

Nbi dung s6 1

Nbi dung s6 2

.......................................................................................

.......................................................................................

................................................................................................

------------------------------------------------------------------------------

Kinh bao céo!
Ngay .... thang .... nam 20...
Noi nhin: LANH PAO CO QUAN/PON VI
- Nhur trén;
- BPQLCL TCT;
- Luu...

M3 hiéu: BM-MTCL- 04 Ban hanh lan: 02 Ngay: 29/ 6 12022 Trang: /...

‘e own



